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Martin McClenn

Qualifications
e  BSc (Hons) Civil Engineering
e  Currently undertaking Master of Business Administration (MBA)

Highlights
e  Civil Engineer.
e Over 35 years’ experience in the construction industry.
e Extensive experience in all types of construction.
e  Worldwide experience. Sectors
e Specialist in Project Management, Quantum and Delay Expert. e Aviation

e Railways
e Infrastructure
e Commercial and Residential

Summary

Associate Director, Martin McClenn is a widely experienced construction industry
professional with over 35 years of experience in both local and international
companies. Martin’s particular expertise is in the provision of contractual and
commercial services to Quantum clients.

Geographic experience
e Middle East
e  United Kingdom
e North America
e  South Africa
e  Southeast Asia

He has been instrumental in the development of contract forms with clients,
subcontractors, designers and suppliers, as well as the administration of contracts
and the development and resolution of contractual disputes.

Martin’s understanding of the construction industry and the various internal
disciplines of project management, planning, cost control enables him to develop,
integrate, maintain and monitor effective commercial management systems for any
organisation and to develop resolutions required for dispute management.

Memberships and Associations
e Member of the Institution of Civil
Engineers (Chartered Engineer)

He has been assigned to several major projects having responsibility for:

e Management of Time and Cost analyses for the e Advising clients on the validity of claims received from contractors
resolution of various construction related including level of risk, contractual implications, time and cost
disputes, including researching cause and effect, impact.
reviewing programme implications, development e Advising Clients on commercial and contractual issues, including
of the resulting costs, and preparation of dispute resolution, and undertaking contractual administration
entitlement documentation. and reporting.

Some of the projects where Martin has provided Expert Services are:

e New Doha International Airport, Doha, Qatar. e Light Rail Transit System, Kuala Lumpur, Malaysia.

e Lusail Camp Site, Installation Works - USS 10 mn. e  Kuala Lumpur International Airport, Malaysia.

e Hamad International Airport, Qatar - Fagade e M25 Motorway, London, United Kingdom.
Works - USS 25 mn. e The Olympic Park, London, United Kingdom.

e Golden Ears Cable Stay Bridge Project, Canada - e  Catering Facility at Hamad International Airport, Doha value
USS 750 mn. USS 400 mn.

e  Msheireb Downtown, Doha value US $5.5 bn. e World Trade Centre Facade Packages, Saudi Arabia value

e Doha World Trade Centre, Qatar- USS 150 mn. USS 15 mn.

e London Underground Rail, London, UK. e Taiwan High Speed Rail, Taipei, Taiwan.
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